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Introduction

The Colorado Department of Early Childhood (CDEC) prepares a yearly performance plan that outlines the
strategies and activities CDEC plans to complete in the upcoming state fiscal year (SFY 2024-25). The
performance plan highlights progress toward achieving our mission and supporting goals. It includes

accomplishments, project status, findings, data, and policy.

Colorado Department of Early Childhood (CDEC) Overview

The Colorado Department of Early Childhood (CDEC) is dedicated to increasing access to high-quality learning
environments for young children, supporting early childhood professionals, and strengthening families with
the resources they choose to help nurture children in their care. CDEC staff are committed to managing a
continuum of comprehensive programs and services for young children, families, and early childhood
professionals, including the Colorado Child Care Assistance Program (CCCAP), Child Care Licensing, and Early
Childhood Mental Health. Working in partnership with families, caregivers, educators, and communities, the
department strives to ensure that all children in Colorado have access to high-quality early childhood
education and comprehensive services that support their physical, cognitive, social, and emotional

development.

CDEC is also responsible for implementing Colorado’s voter-approved Colorado Universal Preschool, which

provides State-funded voluntary preschool services for every child in the year before they are eligible for
kindergarten (HB22-1295). Colorado Universal Preschool allows families to choose the right setting for their
child, whether in a licensed community-based, school-based, or home-based preschool setting. Beginning in
the fall of 2023, enrolled children receive funding for up to 15 hours of class time per week, with additional

hours available for children with qualifying factors, saving families an estimated $164.9 million statewide.

CDEC’s Strategic Plan

During State Fiscal Year (SFY) 2022-2023, the Colorado Department of Early Childhood (CDEC) completed a
comprehensive strategic planning process, including feedback from survey responses and discussions with
CDEC staff, stakeholders, and partners. The inaugural CDEC strategic plan identifies key goals and objectives
that align with our vision, mission, and values. The strategic plan outlines CDEC’s priorities for the next five
years, from 2023 to 2028.
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Vision
All Colorado children, families, and early childhood professionals are valued, healthy, and thriving.
Mission

The Colorado Department of Early Childhood ensures the delivery of an inclusive, community-centered, data-
driven, high-quality, and equitable early childhood system that supports the care, education, and well-being

of all of Colorado’s young children, their caregivers, and early childhood professionals in all settings.
Values

Equity

CDEC accepts responsibility for championing equity and inclusivity and commits to providing culturally
responsive programs, services, and resources that recognize and respect individual differences and
circumstances. This ensures that families and caregivers, our community partners, and our employees have

the opportunity to reach their full potential.
Family and Community-Focused

CDEC recognizes that to support optimal growth and development in young children, we must collaborate
with those who use our services, our community partners, and each other to cultivate a shared understanding
that parents are the most important people in a child’s life and ensure everything we do is responsive to

diverse needs and circumstances.
Excellence

CDEC fosters an excellence mindset in every aspect of our culture and operations, encouraging our
community partners and employees to seek better ways to deliver comprehensive, well-coordinated

services, improve processes, eliminate inefficiencies, and achieve the best outcomes.
Innovation

CDEC encourages families and caregivers, our community partners, and each other to think outside the box,
challenge the status quo, generate bold ideas, solve problems, and push the boundaries of what is possible

by exploring new or alternative approaches, solutions, and technology.
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Strengths-Based

CDEC embraces a strengths-based approach and recognizes that including the diverse perspectives,
experiences, and skills of families and caregivers, our community partners, and each other is necessary to
support optimal growth and development in young children, collectively achieve extraordinary outcomes,

and leave a legacy of positive change for future generations.
Strategic Goals and Objectives

The CDEC strategic plan centers around two types of goals: Mission-Driven Goals and Foundational Goals.
Mission-driven goals describe the work CDEC must accomplish to achieve its mission. Foundational goals are
important because the department can only successfully achieve mission-driven goals if it simultaneously

achieves the foundational goals.
Mission-Driven Goals (Goals 1-3)
Goal 1: Expand Access to Early Childhood Services.

Ensure equal access to Colorado’s comprehensive system of early childhood services for all families,

regardless of their background or circumstances.
Objective 1.1: Increase early childhood service availability, quality, and continuity.

Implement policies and initiatives that support increased availability and quality of early childhood
services, increase service continuity, and encourage successful transitions across all early childhood

settings.
Objective 1.2: Address disparities and barriers to access, quality, and choice.

Identify and address disparities and barriers to access, quality, and choice due to individual characteristics,

where people live, or family resources.
Objective 1.3: Improve program quality and the quality of services.

Ensure all children and families have equitable access to high-quality early childhood programs and services

so every child has an equal chance to succeed.

Objective 1.4: Make relevant information available to families so they can make informed and

empowered choices.

Provide families with relevant information and resources so they feel empowered to make informed choices

about the programs and services available to meet their needs.
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Goal 2: Invest in Colorado’s Early Childhood Workforce.

Recruit, support, and retain highly competent, caring, and diverse professionals across the early childhood

system.
Objective 2.1: Promote efforts to ensure a thriving and healthy early childhood workforce.

Promote systemic and structural opportunities to increase funding for compensation, benefits, and other

mechanisms to support the economic, social, and mental well-being of our early childhood workforce.

Objective 2.2: Simplify career pathways to support a diverse and competent early childhood

workforce.

Create aligned and accessible credential and qualification pathways to foster a comprehensive early

childhood professional workforce that reflects the children and families of Colorado communities.
Objective 2.3: Support early childhood workforce professional learning and growth.

Provide training, mentoring, coaching, and consultative opportunities for the early childhood workforce to
identify and build on their unique strengths and skills and to engage in reflective practices that support

their ongoing growth and development.

Objective 2.4: Reinforce competencies across the early childhood workforce in providing inclusive and

responsive care to all children and families.

Provide the early childhood workforce with initial training and professional learning opportunities to build

competencies that advance culturally sustaining early childhood practices.
Goal 3: Strengthen Families.

Recognize the crucial role families and communities play in creating supportive and inclusive environments
for early childhood development and offer knowledge and skill-building opportunities that support families

around their goals of raising happy and healthy children despite the challenges that come their way.
Objective 3.1: Implement culturally responsive practices.

Implement culturally responsive practices that acknowledge and respect families' diverse values, beliefs,

and experiences.
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Objective 3.2: Connect families to skill-building and educational programs that support parents with

knowledge and skills to raise healthy, happy children.

Connect parents with culturally responsive and linguistically appropriate family support programs that offer
skill-building and educational opportunities to enhance parenting skills, promote positive family

interactions, and increase child development knowledge.
Objective 3.3: Connect children and families to essential services and supports.

Address systemic inequities by connecting children and families to essential services and supports that
improve economic security and mobility, such as affordable healthcare, housing assistance, mental health

support, child care, educational opportunities, and other basic needs.

Objective 3.4: Provide families with appropriate support and resources based on their identified

needs.

Prioritize programs that have been proven effective for children, families, and communities who have

experienced historic and systemic barriers.
Foundational Goals (Goals 4-7)
Goal 4: Build a Sustainable Early Childhood System.

Build, improve, and sustain an aligned and cohesive early childhood system with the resources,

infrastructure, and policies supporting the long-term well-being of children, families, and communities.
Objective 4.1: Diversify partnerships to strengthen coordination and collaboration efforts.

Leverage the collective strengths and expertise of community-based partners, philanthropic organizations,
government agencies, healthcare providers, families, providers, policymakers, and other key stakeholders

to maximize the impact of shared resources and create sustainable change.
Objective 4.2: Advocate for inclusive policies that prioritize family and community well-being.

Develop and implement inclusive policies, procedures, and standards that address the needs of Colorado’s

families within their communities and support family well-being.
Objective 4.3: Drive innovation through collaboration.

Intentionally create space that encourages everyone, regardless of rank or title, to generate new ideas,
challenge the status quo, and use creative problem-solving methods to solve critical early childhood

challenges.
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Goal 5: Use Resources in Ways that Maximize Impact.

Align resources with strategic objectives and establish clear accountability, monitoring, and evaluation

processes to make informed decisions and optimize our potential to create meaningful change.
Objective 5.1: Consider diverse perspectives when prioritizing resources.

Actively seek input and feedback from stakeholders directly impacted by our work to ensure diverse
perspectives are considered when determining ways to prioritize using existing resources in ways that

address critical early childhood issues.
Objective 5.2: Align and allocate resources to drive positive child and family outcomes.

Allocate and align federal, state, and local resources in ways that drive positive child and family outcomes

and equitably address the specific needs and challenges of underserved communities.
Objective 5.3: Manage resources effectively.

Develop systems and processes to ensure transparency, continuously evaluate the impact of resource
allocation decisions, track the impact of resource allocation efforts, and report progress toward achieving

intended outcomes.
Objective 5.4: Adapt and optimize resource allocation strategies.

Intentionally create opportunities for continuous improvement, enabling us to refine and improve future

resource allocation strategies based on emerging opportunities and changing circumstances.
Goal 6: Use Data to Inform Decisions and Drive Action.

Use data to inform and guide our decision-making processes, gain valuable insights, make more informed

choices that align with our values, goals, and objectives, and improve overall performance.
Objective 6.1: Develop a framework to use data for decision-making.

Define the objectives and goals for using data to inform decisions, including establishing a common
language, developing robust data governance practices to maintain data integrity and reliability, and

actively seeking stakeholder input and feedback.
Objective 6.2: Build a system to collect and store relevant data.

Build an early childhood integrated data system (ECIDS) to collect and store relevant data from diverse

sources. This ensures data collection methods are inclusive and do not perpetuate biases or discriminatory
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practices. This involves collecting disaggregated data to identify disparities, seeking feedback from

families with diverse backgrounds, and making necessary adjustments to ensure equitable outcomes.
Objective 6.3: Enhance data-sharing efforts.

Develop protocols and guidelines to ethically share data with relevant stakeholders to improve planning,

increase alignment, ensure equitable practices, and strengthen decision-making.
Objective 6.4: Teach people to use data effectively.

Provide decision-makers and employees with training and skill development opportunities to build data

literacy and ensure they have the necessary knowledge and skills to interpret and utilize data effectively.
Objective 6.5: Embrace a culture of continuous improvement and adaptation.

Review and refine the data-driven decision-making framework regularly based on feedback, organizational

needs, emerging data technologies, and industry best practices.
Goal 7: Build and Nurture a Workplace Culture of Excellence.

Build a workplace culture that empowers employees to express opinions and ideas without fear of

discrimination or retaliation, promotes collaboration, and instills a passion for delivering exceptional results.
Objective 7.1: Build an environment where employees feel valued and respected.

Foster an inclusive environment that intentionally acknowledges employees' efforts and achievements and

allows employees to freely express their opinions, concerns, and suggestions without fear of retribution.
Objective 7.2: Ensure employees have what they need to do their job effectively.

Clarify roles and responsibilities, communicate expectations, prioritize establishing and maintaining
effective and efficient processes, and provide employees with the necessary resources, training, and

support to excel.
Objective 7.3: Invest in employee growth and development.

Invest in opportunities that allow employees at all levels to pursue professional development

opportunities, acquire new knowledge and skills, and share their expertise.
Objective 7.4: Prioritize employee well-being and work-life balance.

Intentionally create policies, systems, and processes that support flexibility, promote physical and mental
health, promote a sense of fulfillment and belonging, and help employees maintain a healthy work-life

balance.
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What Does CDEC Do?

Background and Context

The Colorado Department of Early Childhood (CDEC) is dedicated to increasing access to high-quality learning
environments for young children, supporting early professionals, and strengthening families with the resources
they choose to help nurture children in their care. CDEC offers comprehensive programs and services for young
children, families, and early childhood professionals. Working in partnership with families, caregivers,
educators, and communities, CDEC strives to ensure the delivery of an inclusive, community-centered, data-
driven, high-quality, and equitable early childhood system that supports the care, education, and well-being

of all Colorado’s young children, their caregivers, and early childhood professionals in all settings.

In 2020, Colorado voters passed Proposition EE to support the state’s public education infrastructure, including
implementing free universal preschool. Proposition EE expanded the nicotine tax, the revenue supporting the
delivery of State-funded voluntary preschool to every child in their year before kindergarten. The state
conducted an extensive stakeholder process to identify gaps and barriers in Colorado’s early childhood system.
Findings show the system to be fragmented, complicated for families to navigate, and often cumbersome for
service providers. At the directive of HB21-1304, the Transition Working Group(s) (TWG) and Early Childhood

Leadership Commission (ECLC) led additional stakeholder activities to develop recommendations to create a

statewide Department of Early Childhood and implement the Colorado Universal Preschool. These
recommendations were used as the basis for HB22-1295, which codified the department and the Colorado

Universal Preschool Program into law.

Budget Overview

CDEC has an appropriated budget of $771,779,427 in total funds for SFY 24-25 and 235.1 Full Time Equivalent
(FTE) staff to carry out its complex statutory responsibilities. In addition to managing State-funded programs,
the department administers and oversees various federally funded programs, such as evidence-based home
visitation and the Colorado Child Care Assistance Program (CCCAP). The Colorado Universal Preschool received
a total appropriation of $344,060,184, including $146,333,200 in General Funds and $197,726,984 in Preschool
Program Cash Funds for its second year of implementation. Additional information on the department’s budget

is provided in the table below.
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Total Full-Time Equivalent (FTE) Employees 235.1
Total SFY 2024-25 Funds $771,779,427

General Funds $293,764,888 (38%)

Cash Funds $267,711,876 (35%)

Reappropriated Funds $18,643,712 (2%)

Federal Funds $191,658,951 (25%)

Department Structure

Dr. Lisa Roy oversees the Colorado Department of Early Childhood (CDEC), which is divided into four main
branches that are described in detail on the next page: 1) The Executive Director’s Office (EDO); 2) Office of
Administrative Solutions (OAS); 3) Office of Finance, Budget, and Procurement, and 4) Office of Program
Delivery (OPD).
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Organizational chart depicting all offices and divisions of the Colorado Department of Early Childhood.
Executive Director’s Office (EDO)

The Colorado Department of Early Childhood (CDEC) is led by Executive Director Dr. Lisa Roy, appointed by
Governor Polis in 2022. The Executive Director’s Office (EDO) is led by the CDEC Executive Director (ED) and
the CDEC Deputy Executive Director (DED), Stephanie Beasley. The EDO teams support the priorities of the
Executive Director and Governor's Office and set the strategic direction for the early childhood initiatives that
help the department achieve its vision and mission. This includes developing and tracking the department’s
strategies, goals, and performance metrics. This office leads the department’s partnership work, including
collaborative efforts to build and strengthen authentic national, state, community, and local partnerships.

The EDO also oversees the implementation of the statewide Colorado Universal Preschool.
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Division of Universal Preschool

This Division is the State’s lead department in planning and implementing the Colorado Universal Preschool
program. It partners with local leads, providers, and families to ensure access to high-quality preschool
services for all Colorado children in the year before they are eligible for kindergarten. The Division sets

universal preschool rates, assures quality standards, and administers a unified family preschool application.
Office of Administrative Solutions (OAS)

Under the direction of Deputy Executive Director Stephanie Beasley, this office handles the department's
operational, strategic, and logistical functions. This Office is tasked with driving the department to be as
efficient, effective, and impactful as possible while meeting statutory obligations and ensuring proper

administration and compliance. It is divided into six distinct units:
Business Innovation, Technology, and Security Management (BITS) Unit

BITS has three crucial teams responsible for managing CDEC’s information technology (IT) providers,
including relations with the Governor’s Office of Information Technology (OIT) and vendors: the Enterprise
Application Technology Team, the Data Management, Privacy, Governance Team, and the Technology
Operations Team. The unit is the main point of contact for departmental issues involving technology
resources and needs. It coordinates activities with the program staff for IT support operations, maintenance,

modernization, and implementation of new IT systems.
People Operations Unit

The People Operations unit provides the full range of human resource services to attract, develop, engage,
and retain the skilled and engaged talent needed to deliver CDEC business. Core functions include
recruitment/selection, job evaluation, pay and benefits administration, absence management, workforce
planning, performance management, employee relations, dispute resolution, employee and organizational
development, compliance with personnel rule and employment law, consultation and guidance to managers

and employees, maintenance of official position and employee files and HR metrics reporting.
Communications Unit

The Communications unit provides families, caregivers, early childhood professionals, child advocates, and
the general public with information to make informed decisions, access resources, and engage with each
other and children. This includes communications related to Colorado Universal Preschool. This unit supports
all CDEC communications, both internal and external, handles social media, media requests, strategic

communications plans, digital communications, marketing, and websites, and manages multiple contracts

COLORADO DEPARTMENT OF EARLY CHILDHOOD
cdec.colorado.gov | 1.800.799.5876

Updated September 30, 2024




related to office communications. The unit is also responsible for ensuring CDEC provides equitable and
inclusive communication that reaches all early childhood stakeholders, regardless of location, situation, or

language.
Policy and Legislative Unit

The Policy and Legislative unit supports policy, legislative, legal, and regulatory efforts to achieve CDEC’s
strategic mission and vision in partnership with the Governor's Office and the Colorado General Assembly.
The unit works in partnership with CDEC’s leadership team, coordinating and facilitating the legislative
agenda and policy implementation process, articulating the Department’s position on legislative and fiscal
matters, promulgating administrative rule, ensuring statutory and legal compliance, promoting transparency
in government, and regularly engaging with external stakeholders, partners, and advocates to accomplish

the Department’s strategic objectives.
Product Unit

The Product unit supports the CDEC’s long-term product vision. It works closely with program leadership,
CDEC’s administrative teams, the Governor’s Office of Information Technology (OIT), external technology
vendors, and users to ensure that these technologies meet the needs of providers, families, children, and
State program administrators. It is also responsible for managing the entire portfolio of products and making

decisions about resource allocation, prioritization, and ongoing support.
Strategy Unit

The Strategy unit oversees department-wide strategic planning and performance management efforts. It is
responsible for establishing the infrastructure to support these efforts, developing and maintaining CDEC’s
Strategic Plan, translating strategy into action, and addressing factors that impact strategy. This unit is also
responsible for ensuring compliance with the State Measurement for Accountable, Responsive, and
Transparent (SMART) Government Act, including implementing the department’s performance management

strategy and aligning strategic priorities with Wildly Important Goals (WIGs).
Office of Finance, Budget, and Procurement

The Office of Finance, Budget, and Procurement is led by the CDEC Chief Financial Officer (CFO), Jeanni
Stefanik. It has four main units that collectively ensure the completion of financial processes, procurement

processes, budget development and implementation, financial compliance, and auditing for the Department.
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Procurement & Contracts Unit

This Unit is responsible for facilitating solicitations, reviewing contracts and purchase orders, and processing

them on behalf of the Department in accordance with Office of State Controller (OSC) policy.
Accounting & Finance Unit

This Unit is responsible for completing financial transactions on behalf of the Department, ensuring financial
information is reported and recorded in compliance with state and federal regulations, and monitoring and
establishing internal controls for the Department’s financial assets and liabilities through centralized

accounting and reporting at both the state and federal levels.
Budget Unit

This Unit is responsible for submitting the department’s annual budget to the State legislature, developing
and submitting fiscal notes, and providing budgetary and financial support per the Department's spending

authority requirements.
Audit & Compliance Unit

This Unit is responsible for internal audits performed within the Department to ensure compliance with state
and federal regulations, verifying that internal accounting procedures and financial operations run
efficiently, preventing fraud by recommending practices to reduce risk and monitoring sub-recipients to

ensure compliance with grant awards on behalf of the Department.

Office of Program Delivery (OPD)

The Office of Program Delivery (OPD) is the largest CDEC office, led by CDEC’s Chief Program Officer, Mary
Alice Cohen. It has four programmatic Divisions that collectively ensure the early childhood programs

administered by CDEC are delivered effectively across the state:
Division of Early Learning Licensing and Administration (DELLA)

This Division is the State’s lead department in planning and implementing public child care policy. DELLA
promulgates regulations that set the minimum health and safety standards for all less-than-24-hour child
care facilities in the state. In addition, the Division is responsible for licensing and monitoring less-than-24-

hour licensed child care facilities through annual inspections.
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Division of Colorado Child Care Assistance Program (CCCAP)

This Division is a vital resource for low-income families across the state. By providing financial assistance
for child care, CCCAP empowers parents to pursue educational and career opportunities, ultimately
strengthening families and communities. Through collaboration with local agencies, stakeholders, and other
state programs, CCCAP strives to increase access to affordable, high-quality child care and support the well-

being and development of Colorado’s children.
Division of Early Childhood Workforce (DECW)

This Division takes the lead for the State in honoring, professionalizing, and growing early care and education
professionals to ensure that we recruit and retain a diverse, well-compensated, highly competent, and

thriving early childhood workforce across all Colorado communities.
Division of Community and Family Support (DCFS)

This division provides families and communities across Colorado with the resources needed to support young

children in being healthy, valued, and thriving where they spend their time beyond child care and preschool.

Performance Management

The State Measurement for Accountable, Responsive, and Transparent Government (SMART) Act (Title 2,
Article 7, Part 2, C.R.S.) is the foundation of Colorado's performance management system. Enacted in 2010,
the SMART Act was designed to foster accountability and transparency in state government by establishing

clear, measurable, performance-based goals.

Subsequent amendments in 2013 further refined the Act, providing more straightforward guidance to state
agencies, incorporating process improvement methodologies and employee training, and mandating regular

online publication of performance updates.

The SMART Act requires state agencies to:
e Develop and publish annual performance plans outlining their goals.
e Present these plans and previous accomplishments to the General Assembly.
e Integrate these goals into the annual budget development process.

The Executive Branch has adopted the terminology "Wildly Important Goals" (WIGs) from the 4 Disciplines of

Execution (4DX) framework to describe both the Governor's statewide priorities and the annual goals set by
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department directors. This terminology emphasizes the importance of focusing on critical goals, tracking
progress through lead measures (daily, weekly, or monthly activities), and establishing a cadence of

accountability.

Both WIGs and Lead Measures include baselines and one-year targets to monitor progress. The SMART Act
further mandates that performance plans include three-year targets to encourage long-term strategic thinking

and address outcomes that typically require sustained effort over multiple years.

CDEC’s Performance Management Strategy

CDEC prioritizes strategic planning and performance management as essential tools for identifying successful
initiatives, pinpointing areas for improvement, and ultimately maximizing positive outcomes for the people

of Colorado.

The CDEC Strategy Unit spearheads the department's strategic planning and performance management
initiatives. Collaborating with the Executive Director, CDEC leadership, and relevant stakeholders, the
Strategy Unit ensures alignment between project and performance processes and the department's evolving

functions and priorities.
Key Performance Management activities include:
e Developing and refining the Department's Strategic Plan.
e Translating strategic plans into actionable steps.
e Addressing factors that may impact the successful execution of strategies.

e Ensuring alighment of department priorities with strategic goals and the Governor's Wildly Important
Goals (WIGs).

The performance measures below represent the CDEC WIGs and Lead Measures publicly reported through the

Governor's Dashboard. By diligently measuring the impact of our efforts, CDEC fosters informed, collaborative,

and evidence-based decision-making processes to allocate resources and drive positive change effectively.
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CDEC’s SFY 24-25 Wildly Important Goals (WIGs)
The department identified five WIGs for SFY 2024-25:

WIG #1: Colorado Universal Preschool Program Uptake

Description: Increase the Colorado Universal Preschool uptake rate by 3.5%, going from 69.2% in school year
2023-24 to 72.7% in school year 2024-25.

Context: Successful completion of this goal will ensure children are prepared for kindergarten, ultimately
setting them up for long-term educational success. Increasing uptake will also reduce the gap in school
readiness between advantaged and disadvantaged children (WIG #3). This gap can lead to lasting educational
disparities that hinder academic achievement throughout children’s lives. Additionally, families will benefit
financially from the program, saving an average of $613 per month. This financial relief can ease the burden
on families, making it more accessible for children to attend preschool and receive the early education they

need.

Note: This Colorado Universal Preschool Uptake WIG is also a lead measure for improving School Readiness
(WIG #3). See details below.

Strategies:

e Conduct Monthly Application Reviews: CDEC will review incomplete or non-enrolled universal
preschool applications monthly to inform direct family outreach and assistance. This will involve efforts

both from the department and through Local Coordinating Organizations (LCOs).

e Increase Language Options: Expand the language options available for family resources and supports

to ensure accessibility for non-English speaking families.

e Technology Improvements: Implement further improvements to the family application and enrollment
process. These enhancements will optimize the matching process based on families' preferences and

provider capacity, with a target completion date of December 31, 2024.

e Detailed Provider Information: Compile detailed information about Colorado Universal Preschool
provider options and distribute it to prospective universal preschool families before the first Data
Acceptance and Analysis (DAA) run. The materials will include additional resources to support families

in choosing the right-fit provider based on their needs and preferences.
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e Community Outreach and Education: Conduct outreach, education campaigns, and enrollment
workshops to disseminate information about universal preschool benefits and enrollment procedures.

These activities will take place between December 2024 and March 2025.
Leading Indicators:

e Lead Measure #1.1: Reduce the number of unduplicated program applications that were started but
never submitted by 10%, going from 1,966 in school year 2023-24 to 1,769 in school year 2024-25, in
partnership with the Local Coordinating Organizations (LCOs) by June 30, 2025.

e Lead Measure #1.2: Increase the number of program applications that result in a child's enrollment at
a Universal Preschool provider by 160 in school year 2024-25, going from 43,479 to 43,639 by June 30,
2025.

e Lead Measure #1.3: Increase the number of four-year-old children matched to their 1st or 2nd choice
Colorado Universal Preschool provider by 600, going from 36,074 in school year 2023-24 to 36,674
(94.1%) in school year 2024-25 by June 30, 2025.

WIG #2: Colorado Universal Preschool Program Provider Retention

Description: Retain 95% of the Colorado Universal Preschool providers by June 30, 2025.

Context: Successful completion of this goal will support statewide access to Universal Preschool and
continue to strengthen the mixed delivery model. Universal Preschool providers are the cornerstone of
program sustainability and success. Retaining program providers year to year is critical to meeting the
growing demand for preschool services (WIG #1) and addressing the school readiness gap between historically
advantaged and disadvantaged communities (WIG #3). This gap can lead to lasting educational disparities

that hinder academic achievement throughout children’s lives.
Strategies:

e Administer a Provider Survey: By December 2024, administer a survey to identify and analyze the
challenges Universal Preschool providers face in low-capacity counties and historically marginalized

communities.

o Networking and Partnerships: Facilitate networking opportunities and partnerships between Universal
Preschool providers, local agencies, and community organizations to share supportive resources and

best practices.
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e Ongoing Targeted Support: Provide ongoing and targeted support to providers in enrollment

management, administrative processes, and regulatory compliance.

e Improve Provider Registration Forms and Online Portals: To reduce administrative burdens, improve
registration forms and online portals and provide ongoing technical assistance for new Universal

Preschool providers.

e Provide Cultural and Linguistic Assistance: Provide additional targeted assistance tailored to

Universal Preschool providers' diverse cultural and linguistic needs.
Leading Indicators:

e Lead Measure #2.1: Retain 95.6% of the Colorado Universal Preschool providers in the 12 counties
identified as having low capacity to serve preschoolers within the program by June 30, 2025. The 95.6%

goal accounts for the retention of 419 providers across the 12 low-capacity counties.

e Lead Measure #2.2: Retain 95.7% of the existing Colorado Universal Preschool (UPK) capacity in the
12 counties identified as having low capacity to serve preschoolers within the Colorado Universal
Preschool program by June 30, 2025. The impact is to retain 11,909 UPK seats across those 12 low-

capacity counties.

WIG #3: School Readiness

Description: Increase the percentage of Kindergarten Readiness Assessment (KRA) scores that "meet or
exceed expectations” to 75% by June 30, 2027, by increasing from 71.3% to 72% in SFY 2024-25.

Context: Successful completion of this goal will ensure that Colorado's children are ready for school and
ready for life. By equipping them with strong academic and social-emotional skills, we are setting the stage
for their future success. When children enter school prepared, they are more likely to thrive academically,
build positive relationships, and contribute to their communities. Investing in early childhood development

is an investment in the future of Colorado.
Strategies:

e Evaluate CDEC’s Impact on School Readiness: Evaluate how CDEC programs impact school readiness
by June 30, 2025. This includes analyzing socioeconomic status, parental engagement, and other key

factors influencing educational outcomes.
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e Assess Home Visiting Impact on School Readiness: Develop the Colorado Department of Early
Childhood (CDEC) infrastructure to assess the effectiveness of Colorado’s Home Instruction for Parents

of Preschool Youngsters (HIPPY) program using child-level school readiness scores by June 30, 2025.

e Early Childhood Integrated Data System (ECIDS): As a first step in developing the CDEC Early
Childhood Integrated Data System (ECIDS) to measure school readiness by June 30, 2025, build
foundational use cases (the basic uses of the data system). This system will provide comprehensive

insights into program impacts on school readiness and enable targeted support for priority populations.
Leading Indicators:

e Lead Measure #3.1: Increase the Universal Preschool uptake rate by 3.5%, from 69.2% in June 2024 to
72.7% in June 2025. Note: Lead Measure #3.1 doubles as WIG #1: Colorado Universal Preschool Program
Uptake because it emphasizes the importance of increasing enrollment in the Universal Preschool
program. Higher UPK uptake expands access to early childhood education, directly contributing to

improved school readiness, as assessed by the Kindergarten Readiness Assessment (KRA).

e Lead Measure #3.2: Increase the percentage of children ages 2-5 in the Early Childhood Mental Health
Consultation (ECMH) program who experience improved behavioral health outcomes from 24% to 27%

by June 30, 2025. This supports emotional well-being, a crucial component of school readiness.

WIG #4: Child Care Provider Quality

Description: Move 5% of the Colorado Shines Quality Rating and Improvement System (QRIS) eligible child
care providers from Level 1 or 2 into high-quality (Levels 3, 4, and 5) each year for three years starting in
FY 2024-25 to go from 1,093 in June 2024 to 1,215 by June 30, 2025.

Three-Year Target: Move 5% of the Colorado Shines Quality Rating and Improvement System (QRIS) eligible
child care providers from Level 1 or 2 into high-quality (Levels 3, 4, and 5) each year for three years starting
in FY 2024-25 to go from 1,093 in June 2024 to 1,442 by June 30, 2027

Context: Successful completion of this goal will improve the quality of child care in Colorado, expand access
to better learning environments, and prepare more children for long-term success in school and life (WIG
#3). By elevating the quality of licensed child care providers through the QRIS, more children will have
access to enriched learning environments that foster essential cognitive, social-emotional, and physical
development skills. Providers achieving higher QRIS levels (3, 4, and 5) offer structured curricula, supportive

interactions, and stimulating activities that better prepare children for the academic rigors of kindergarten
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and beyond. This investment in program quality benefits early childhood development and supports families

by ensuring their children receive high-quality care and education.
Strategies:

e Support Early Childhood Councils (ECCs): Facilitate monthly meetings and directly engage with ECCs
to support their recruitment and assist child care providers in signing Memorandums of Understanding

(MOUs) to participate in the quality improvement process.

e Educational Outreach: Provide comprehensive information directly to providers about the Colorado

Shines QRIS process and the benefits of participation in quality improvement initiatives.

e Local Area Analysis: Analyze trends and identify gaps within each Early Childhood Council (ECC)

catchment area to tailor additional support resources and interventions.

e Quality Assessment Collaboration: Collaborate closely with Colorado Shines quality ratings assessors

to evaluate programs against established quality standards and ensure continuous improvement.

e Evaluate Universal Preschool Quality Standard Impact: Investigate the impact of Colorado Universal
Preschool quality standard requirements on overall quality ratings, enhancing our understanding of

their influence and refining strategies accordingly.
Leading Indicators:

e Lead Measure #4.1: Move 40% of the QRIS-eligible child care providers accessing Quality Improvement
Incentive funding into a high-quality QRIS level (3, 4, or 5) by June 30, 2025.

e Lead Measure #4.2: Conduct at least one meeting per month with each of the 35 Early Childhood
Councils (ECCs) that focus on identifying barriers for providers moving into higher quality, recruitment

efforts, technical assistance, and providing other relevant support by June 30, 2025.

e Lead Measure #4.3: Increase average quality level for the 18 Early Childhood Council regions trending
below the statewide average of high-quality providers, from 21.8% to 30.9% of eligible providers in

each region by June 30, 2025.

WIG #5: Infant and Toddler Child Care Capacity

Description: Increase licensed infant and toddler child care capacity by 4.2%, going from 37,564 in July 2024
to 39,129 by June 30, 2025.
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Three-Year Target: Increase licensed infant and toddler child care capacity by 12.5% over three years, going
from 37,564 in July 2024 to 42,260 by June 30, 2027.

Context: Successful completion of this goal will address the pressing need for more accessible, high-quality
infant and toddler child care and ensure more children enter school ready to learn. By supporting child care
providers, breaking down language barriers, and strengthening informal care options, CDEC will create a

stronger and more inclusive early childhood system that benefits all.
Leading Indicators:

e Lead Measure #5.1: Increase the licensed infant and toddler child care workforce by 4%, going from
8,172 in July 2024 to 8,499 by June 30, 2025.

e Lead Measure #5.2: Increase the number of licensed child care providers (centers and family child
care homes) identifying Spanish as their primary language from 76 to 87 by June 30, 2025.

e Lead Measure #5.3: Increase the number of Family, Friend, and Neighbor (FFN) caregivers registered

in the Professional Development Information System (PDIS) from 118 to 354 by June 30, 2025.

Environment & Renewables Cabinet Working Group (WIG):

Greening Government

Executive Directors from various state departments also partner with the Governor’s and Lieutenant
Governor’s office and subject matter experts to develop shared Cabinet Working Group WIGs representing
cross-department collaboration efforts to achieve bold, state-wide goals. Multiple state departments join
efforts to support these WIGs by identifying and executing strategies to meet the goals and determining what
data is available to measure progress. Developing Working Group WIGs begins before each state department
develops the Department-specific WIGs. This ensures that statewide priorities are considered when Executive
branch agencies set goals to foster alignment. The Governor’s Office Operations team includes department
performance staff in working group discussions to align state-wide and department-specific goals and
strategies better when relevant. The CDEC Strategy Team works with these groups to identify Cabinet Working
Group measures requiring action and data collection by the department. The Governor’s and Lieutenant

Governor’s offices monitor WIG lag and lead measures for the working groups.

Per the amended and restated Executive Order D 2019 016, concerning the Greening of State Government, all

Colorado State agencies contribute to the SFY 2023-24 Greening Government WIG as part of the Energy and

Renewables Cabinet Working Group.
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Environment & Renewables Working Group WIG: Accomplish 50% of the Greening Government Executive
Order directives by June 30, 2025.

Strategies: CDEC’s efforts to implement green practices are aligned with the Colorado Department of Public
Health and Environment (CDPHE) because the CDEC offices are located on CDPHE’s Cherry Creek campus in

Denver, Colorado. CDPHE is reporting the data for each of the directives outlined below.

e Fleet Management: CDEC had an interdepartmental agreement for fleet services with the Colorado
Department of Human Services (CDHS) that expired in September 2023. The department began utilizing
the State Motor Pool in October 2023.

e Recycling and Consumption Reduction: CDEC follows the CDPHE landscape model that uses less water

and ensures recycled waste and compost bins are throughout the CDEC space/conference rooms.

e Remote Work: The majority of CDEC’s 270 employees work remotely. 18% are designated fully remote,
while 82% are hybrid.

e RTD EcoPass: CDEC is active in the state RTD EcoPass program, and 29% of staff have an EcoPass.
e Energy-Efficient Lactation Room: CDEC’s lactation room contains an energy-saving refrigerator.

e Staffing and Training: CDEC incorporates the green criteria for recycling, shredding, and finance

purchasing in the CDEC Employee Resource Guide.

CDEC’s Equity Action Plan

The Colorado Department of Early Childhood (CDEC) is dedicated to guaranteeing equitable access to high-
quality early childhood care and education for all children in Colorado. This commitment primarily focuses on
supporting historically marginalized or underserved children. Our strategic priorities reflect our mission to

ensure all Colorado children, families, and early childhood professionals are valued, healthy, and thriving.
Colorado Universal Preschool Program Uptake and Provider Retention (WIGs 1 & 2)

A key priority for CDEC is the continued implementation of Colorado Universal Preschool and ensuring all
families who wish to participate in the program can. This initiative seeks to increase the enrollment and
participation of families in the Colorado Universal Preschool program, ensuring that more children can benefit

from early educational opportunities regardless of their diverse and unique needs. To achieve true family
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satisfaction and equitable early childhood education, CDEC is focused on providing families with diverse
Preschool options that meet their unique needs. Support for and retention of Universal Preschool providers in
all corners of the state is critical in driving family choice. CDEC envisions a system where every family can
choose a preschool that aligns with their values, culture, and language and where every child feels safe, seen,
and understood. This vision is rooted in the belief that equitable access to education is fundamental to social
justice and the development of a thriving community. Therefore, to realize this vision, CDEC is critically
examining our assumptions and addressing barriers to access for marginalized communities. This includes a

multi-faceted approach:

1. Investigating BIPOC Family Participation Rates: CDEC is committed to understanding the current
levels of participation among Black, Indigenous (Tribal), and People of Color (BIPOC) families. This
involves collecting and analyzing data to identify trends, barriers, gaps, and opportunities in
enrollment. By doing so, we can develop targeted strategies to increase participation rates and ensure

equitable access for all families.

2. Maximizing Resources and Support: Adequate resources and support are essential for families to take
full advantage of Universal Preschool. This includes evaluating and understanding barriers, such as

finances, location, transportation, program hours, and cultural representation.

3. Understanding Cultural and Linguistic Factors: CDEC recognizes that cultural beliefs and values play
a significant role in how families choose preschool for their children. By engaging with communities

and listening to their needs and preferences, CDEC can evaluate our efforts to be culturally responsive.

4. Ensuring Our Approach Remains Universal: To ensure that our Colorado Universal Preschool serves
all children and families, CDEC must continually evaluate its effectiveness through equitable data
collection, feedback, and assessment. This approach is designed to maintain and enhance the

program’s universality while adapting to the diverse needs and experiences of the populations it serves.

School Readiness (WIG 3)

CDEC is unwavering in our commitment to equity and inclusion, recognizing the profound impact our programs
can have on historically marginalized communities. This commitment drives us to address and dismantle the
systemic barriers that have historically impeded access to high-quality early childhood education for BIPOC
communities. Our goal is to ensure Universal Preschool environments where all children, regardless of their
background, have the opportunity to thrive and succeed from the earliest stages of their education. To

improve Kindergarten Readiness Assessment (KRA) scores, CDEC is implementing a multi-faceted approach
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that addresses systemic barriers and fosters culturally responsive programming. This involves a deep and
ongoing examination of the policies, practices, and assumptions contributing to inequities in our education
system. By identifying and eliminating these barriers, CDEC can create more equitable opportunities for all

children where every child in Colorado is prepared to succeed.
Our efforts include:

1. Data-Driven Decision Making: Collecting and analyzing data to identify disparities in access,
participation, and outcomes. This data helps us understand where gaps exist and measure the

effectiveness of our interventions.

2. Professional Development: Encouraging opportunities for ongoing training on cultural competence,

anti-bias education, and inclusive practices.

3. Community Partnerships: Building strong partnerships with the community and the Colorado
Department of Education (CDE).

Child Care Provider Quality (WIG 4)

Our focus on increasing participation in the Colorado Shines QRIS is a powerful strategy to achieve equitable
access to high-quality early childhood care environments. By raising the quality rating level of providers,
particularly in historically marginalized communities, CDEC is expanding options for families and creating

inclusive environments where all children can thrive.

To achieve these goals, CDEC is investing in several key areas:
1. Targeted Outreach and Support for Marginalized Communities
2. Diverse Collaboration with Key Community Partners
3. Continuous Equitable Evaluation and Feedback

This investment and commitment to quality and equity ensured that every child, regardless of background,
can enter school ready to succeed and realize their full potential. Through these efforts, CDEC is building a

stronger, more inclusive foundation for the future of Colorado’s children's success.
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Increasing Infant/Toddler Child Care Capacity (WIG 5)

The Colorado Department of Early Childhood (CDEC) is committed to enhancing early childhood opportunities
by increasing infant and toddler care capacity and ensuring equitable access statewide. Our approach focuses
on building a diverse and inclusive early childhood system that caters to the unique needs of families
throughout Colorado. Key initiatives include recruiting and supporting a diverse network of providers who
understand and meet the needs of their communities, conducting equity audits and providing training within

our department, and collaborating closely with tribal and DEIA advisory boards.

CDEC is actively addressing systemic challenges such as affordability, cultural and linguistic barriers to
licensing, and achieving fair compensation for women of color in the workforce. Moreover, we are exploring
the strengths and resources within BIPOC communities that may not traditionally access licensed child care,

enriching our strategies to better serve all families.

Through these comprehensive efforts, CDEC aims to cultivate a more equitable, inclusive, and high-quality

early childhood system statewide, empowering every child to thrive and succeed from the very start.

CDEC’s SFY 24-25 Process Improvement Activities

Website Unification Project

What: In SFY 23-24, the Colorado Department of Early Childhood (CDEC) initiated a transformative website
unification project to simplify and enhance the online experience for families and providers. This initiative
will consolidate 28 existing websites into a single, user-friendly platform, making it easier than ever to access
the most current information and resources. This project represents a step forward in CDEC's commitment to

providing the best possible online experience for Colorado families and early childhood providers.

Why: By unifying 28 websites into a single platform, the CDEC Website Unification Project will empower
families and providers to quickly access accurate, up-to-date information in a streamlined, user-friendly

experience while improving efficiency and content management for CDEC.

How: The project is structured in three phases: assessment, roadmap, and governance. The assessment phase
involved a comprehensive inventory and evaluation of all CDEC websites, examining their architecture,
processes, services, and accessibility compliance. The ongoing roadmap phase focuses on validating

assessment findings, gathering feedback from stakeholders, and formulating recommendations for the future
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state of the websites. The governance phase will establish guidelines for website maintenance, change

management, and sustained operations.

Results: As of May 2024, the project has completed the assessment phase and is currently in the roadmap
phase. Key accomplishments include auditing site data points, assessing processes, interviewing stakeholders,
and conducting accessibility audits on 11 websites. A robust, long-term strategy has also been developed to
ensure immediate compliance and position the organization as a leader in accessibility, aligning with our core

values of Equity, Diversity, Accessibility, and Inclusion (EDAI).

Status: The project team is actively working on refining technical requirements, developing wireframes, and
designing the future-state website architecture. Ongoing communication and change management efforts are

in place to ensure a smooth transition and successful implementation of the unified website system.

CDEC’s Evidence-Based Decision-Making (EBDM) Model

Summary: CDEC's proactive approach to evaluation demonstrates a commitment to accountability and
continuous improvement. It ensures that stimulus funding has a lasting and positive impact on the lives of

Colorado's youngest learners.

What: The Colorado Department of Early Childhood (CDEC) received over $700 million in federal and state

stimulus funding and implemented a robust evaluation process to assess the impact of the 43 stimulus-funded

activities dedicated to building a more accessible, high-quality early learning and care system for all Colorado

families.

Why: The influx of funding to address pandemic recovery needs and advance CDEC's strategic goals supports
over 60 diverse activities. A comprehensive evaluation is essential to understand these investments' impact

and ensure they effectively meet the needs of Colorado's children and families.

How: CDEC partnered with the Colorado Lab to establish the Early Childhood Evaluation Hub, a centralized
model that coordinates the work of multiple evaluation teams. This innovative approach reduces
administrative burdens, aligns evaluation efforts, and translates findings into actionable insights for

policymakers and practitioners.

Results: The Evaluation Hub has already produced a series of evidence-building briefs, utilizing the Evidence-
Based Decision-Making (EBDM) framework to inform policymakers ahead of the 2024 legislative session. These
briefs provide early insights into the effectiveness of stimulus-funded activities and will be supplemented with

additional findings as evaluations progress.
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Status: The evaluation process is ongoing, with data collection and analysis continuing across numerous
stimulus-funded activities. CDEC's commitment to transparency and evidence-based decision-making ensures
that the lessons learned from this process will inform future investments and policy decisions, ultimately

strengthening Colorado's early childhood system for years to come.
Implement a Department-Wide System to Manage Strategic

Projects and Track Outcomes

Summary: CDEC's strategic transformation to a centralized project management approach represents a
significant investment in the department's future. By embracing technology, standardizing processes, and
fostering a culture of collaboration, CDEC is positioning itself to effectively manage complex projects, deliver

consistent outcomes, and ultimately, better serve the children and families of Colorado.

What: In January 2023, CDEC started implementing a centralized project management approach, utilizing
Smartsheet as the core technology to streamline processes, improve project outcomes, and enhance resource

allocation.

Why: CDEC’s ability to deliver projects on time and within budget directly impacts customer satisfaction,
employee experience, and overall service delivery success. CDEC is better equipped to streamline action plans
in alignment with department priorities by developing a centralized platform to manage project and

performance information.

Results: Implementing Smartsheet as CDEC’s department-wide project management tool establishes a
centralized platform for managing information, tracking goals and action plans, and reporting progress and

successes.

Status: Implementation of a department-wide performance and project management system using Smartsheet

and internal process alignment is underway, with complete implementation expected by December 31, 2025.

Division of Early Childhood Workforce (DECW) Process

Improvement Efforts

The Division of Early Childhood Workforce (DECW) is actively transforming its internal processes by leveraging
technology, prioritizing equity, diversity, inclusion, and accessibility (EDIA) principles, and enhancing

transparency. Here's a breakdown of their ongoing process improvement efforts:
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1. Centralized Document Management System

What: Build a collaborative workspace for each DECW workgroup on Google Drive.

Why: To foster transparency, streamline information sharing, and enhance collaboration within the division.
How: Implementing a formal division-wide document management system on the Google Drive platform.
Status: Project underway.

2. Streamlined Relationship-Based Professional Development (RBPD) Application Process
What: Overhaul the RBPD curriculum application process using Smartsheet.

Why: To automate application collection, reduce manual work, and ensure equity in the selection process.
How: Implementing a simplified application format and a scoring system within Smartsheet.

Results: Reduced manual effort, prioritized active EC professionals for attendance, optimized resource

utilization.

Status: Successfully implemented.

3. Enhanced Transparency with Early Childhood Councils (ECCs)

What: Streamline Smartsheet dashboards for improved communication and transparency with ECCs.
Why: To strengthen partner relationships and ensure effective collaboration on diverse initiatives.
How: Optimizing Smartsheet dashboards to provide clear and accessible information for ECCs.
Status: Ongoing effort.

4. Modernized Professional Development Information System (PDIS) User Interface
What: Redesign the PDIS user interface.

Why: To improve user experience and make navigation more accessible and intuitive.

How: Implementing a modernized and simplified user interface design.

Results: Enhanced user experience and navigation for the EC workforce.

Status: Successfully implemented.
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5. Stakeholder-Driven PDIS Enhancement Process

What: Establish processes to incorporate stakeholder input into PDIS enhancements.

Why: To ensure the system meets the evolving needs of the EC workforce.

How: Launch a feedback form within PDIS and utilize Smartsheet to manage content creation and edits.
Results: Received almost 100 feedback entries, facilitating data-driven decision-making for enhancements.
Status: Ongoing effort.

6. Workforce Division Data Management and Transparency

What: Create a centralized "Workforce Division Data" drive and a comprehensive data dictionary for the PDIS.
Why: To house data request records, facilitate collaboration, and provide transparency into data usage.
How: Implement a dedicated drive and develop a data dictionary.

Results: Improved data organization, collaboration, and transparency for better decision-making and system

infrastructure.

Status: Successfully implemented.

CDEC’s SFY 2023-24 Performance Evaluation

This Performance Plan section summarizes progress toward achieving the previous state fiscal year's Wildly
Important Goals (WIGs) and Lead Measures. All updates are current as of June 2024. The CDEC page of the

Governor’s Dashboard provides regularly updated information on progress toward these goals.

23-24 WIG #1: Universal Preschool Family Satisfaction

Description: Increase the Universal Preschool family uptake rate by 5%, from 59% in the school year 2023-
2024 to 64% in the school year 2024-2025 by June 30, 2024. Note: In 2023, the baseline was set at 59.9%, with
39,969 of 62,827 eligible 4-year-olds matched to a preschool provider at the end of July 2023 after four
matching rounds. By the end of the 2023-2024 school year, 43,479 children—69.2% of all eligible 4-year-olds—
benefited from the UPK program, which was 6,510 more than initially matched.
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SFY 21-22* SFY 22-23* Q1 SFY 23-24 Q2 SFY 23-24 Q3 SFY 23-24 Q4 SFY 23-24
(Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun)
Target: N/A N/A N/A** N/A** N/A* 64%
Actual: N/A N/A N/A** N/A** N/A** 49.4%

*This state fiscal year was before the implementation of HB23-195, which enacted Colorado’s Colorado Universal Preschool.

**Data for this measure is only reported annually.

Status: Did Note Achieve. By the end of July 2024, about 31,558, or 49.4%, of Colorado’s 63,930 eligible 4-
year-olds were matched with a Universal Preschool (UPK) provider for the 2024-2025 school year. This is 5,411

fewer children than the same time in 2023. However, this drop is due to changes in the enrollment process,

which now allows families to work directly with providers to sign up for preschool after just two rounds of

matching. Because of this new process, fewer "matches” were needed, but it’s not expected to affect the

total number of children enrolled, as families can continue signing up directly with providers starting in August

2024. Because of the improved direct enrollment process and changed timeline, as of August 2024, 37,186

four-year-olds were enrolled, exceeding August of the previous year.

Lead Measure #1.1: Application to Match Time

Description: By June 30, 2024, the time it takes families who apply for Universal Preschool (UPK) in the

primary round to accept their placements will be reduced from 8 weeks to 5 weeks.

Status: Achieved! Families who applied in the primary Universal Preschool matching round for the 2024-

2025 school year were notified of their match within just 18 days (2.6 weeks) of the application

deadline, surpassing the target of reducing the application to match time to 5 weeks. The UPK

enrollment process was streamlined in Year 2 (24-25), and several new features enhanced efficiency and

provided flexibility for families. Surpassing this target means families can make important decisions

about their child's early education sooner, reducing stress and uncertainty during the UPK enrollment.

Lead Measure #1.2: Communication with Universal Preschool Families

Description: Develop three communication strategies for continued outreach to current and future

Universal Preschool families by June 30, 2024.

Status: Achieved! CDEC completed 100% of the three communication strategies for continued outreach

to current and future Universal Preschool families in April 2024. The three strategies listed below will
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help families navigate the UPK enrollment process and ensure that all eligible children can access high-

quality preschool programs.

e Strategy 1 - Re-Engage Families that Started an Application But Did Not Submit: This
strategy focuses on understanding why families abandoned the application process and
providing support to facilitate completion. Direct outreach will address any questions or
concerns, increasing enrollment numbers.

e Strategy 2—Address Unaccepted Matches: This strategy aims to understand why families
declined their matches and explore alternative solutions. Surveys or interviews will gather
feedback on the matching process, enhancing satisfaction and optimizing the utilization of
available slots.

e Strategy 3 - Support UPK Providers with Under-Enrollment: This strategy assists UPK
providers experiencing under-enrollment by increasing awareness of their programs and
attracting more families. Marketing and outreach support will empower providers to promote

their programs effectively, boosting enrollment numbers.

23-24 WIG #2: Universal Preschool Provider Retention

Description: Retain 94% of Universal Preschool providers from school year 2023-2024 to school year 2024-2025
by June 30, 2024.

SFY 21-22 SFY 22-23 Q1 SFY 23-24 Q2 SFY 23-24 Q3 SFY 23-24 Q4 SFY 23-24

(Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun)
Target: N/A* N/A* N/A** N/A** N/A** 94%
Actual: N/A* N/A* N/A** N/A** N/A** 94.4%

*This state fiscal year was before the implementation of HB23-195, which enacted Colorado’s Colorado Universal Preschool.
**Data reported annually.

Status: Achieved! Colorado’s Universal Preschool (UPK) program successfully achieved its provider retention
goal for the 2023-2024 school year. As of June 30, 2024, 94.4% (1,945) of the 2,061 providers who participated
in UPK during Year 1 (23-24) continued their involvement in Year 2 (24-25). This accomplishment underscores
the program's effectiveness in fostering strong partnerships with early childhood education providers and

ensuring stability for children and families.
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Lead Measure #2.1: Universal Preschool Provider Meetings

Description: Ensure community, home, and school-district Universal Preschool providers can provide input
into the Universal Preschool process by planning, hosting, and facilitating 20 provider meetings between
July 1, 2023, and June 30, 2024.

Status: Achieved! CDEC held 20 Universal Preschool provider meetings as of April 2024.
Lead Measure #2.2: Local Community Organizations (LCO) Technical Assistance Plans

Description: Ensure 100% of Local Coordinating Organizations (LCOs) achieve the goals outlined in their

technical assistance plans and meet with their community and home-based providers monthly.

Status: Did Not Achieve the Goal; in FY 23-24, 98% of the 32 LCOs, on average, achieved the goals
outlined in their TA plans throughout the year. In 8 out of 12 months, 100% of the LCOs achieved the
goals outlined in their technical assistance (TA) plans. In the months when 100% was not achieved, 1-2

LCOs did not achieve their goals.

23-24 WIG #3: Increase Infant-Toddler Child Care Capacity

Description: Increase the infant and toddler (0-36 months) licensed child care capacity by 5%, from 36,583 to
38,412, by June 30, 2024.

SFY 21-22 SFY 22-23 Q1 SFY 23-24 Q2 SFY 23-24 Q3 SFY 23-24 Q4 SFY 23-24

(Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun)
Target: 32,164 36,477 37,040 37,498 37,955 38,412
Actual: 31,121 35,449 37,117 36,930* 37,426 37,564

Status: Did Not Achieve the Goal. CDEC increased licensed infant and toddler capacity by 2.3% (862 slots) over

the 23-24 state fiscal year; however, this is 848 fewer slots than needed to achieve the 5% goal.
Lead Measure #3.1: Emerging and Expanding (E&E) Grant Funds

Description: Distribute Emerging and Expanding (E&E) grant funding to increase infant and toddler child
care capacity by 1,728 between July 1, 2023, and June 30, 2024.

Status: Achieved! As of June 2024, the E&E grant program had created 2,048 new infant and toddler
slots, successfully exceeding the FY 23-24 goal of creating 1,728 new infant and toddler child care slots
by 320.
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Lead Measure #3.2: Employer-Based Child Care (EBCC) Grant Funds

Description: Distribute Employer-Based Child Care (EBCC) grant funding to increase infant and toddler
child care capacity by 640 between July 1, 2023 and June 30, 2024.

Status: Did Not Achieve the Goal. As of June 2024, CDEC funded 161 new infant and toddler slots
through the Employer-Based Child Care (EBCC) grants. While this represents some progress, CDEC did not
achieve the ambitious goal of creating 640 new infant and toddler slots for the 2023-2024 State Fiscal
Year (SFY), falling short by 479 slots.

Lead Measure #3.3: Increase Providers that Offer Spanish-language Services

Description: Increase the number of Family Child Care Home (FCCH) providers who offer Spanish-language
services from 47 to 62 by June 30, 2024.

Status: Achieved! As of June 2024, CDEC licensed 46 Spanish-speaking family child care home providers,
and 23 applications are pending. Note that this measure does not count all Spanish-speaking family child
care providers. Only those Spanish-speaking family child care home providers requesting child care

licensing services in Spanish are included in this metric.

23-24 WIG #4: Increase the Child Care Workforce

Description: Increase the number of qualified early childhood professionals working in licensed child care
settings available for children under five years old by 4%, from 24,151 to 25,117, by June 30, 2024.

SFY 21-22 SFY 22-23 Q1 SFY 23-24 Q2 SFY 23-24 Q3 SFY 23-24 Q4 SFY 23-24

(Jul-Sept) (Oct-Dec) (Jan-Mar) (Apr-Jun)
Target: 21,341 24,130 24,393 24,634 24,876 25,117
Actual: 21,617 24,151 24,350 24,904 25,315 25,446

*The Year-End data will be available in mid-July 2024.

Status: Achieved! After surpassing the year-end target in March 2024 (Q3 FY 23-24), CDEC increased the early
childhood workforce by an additional 131 as of June 2024 (Q4 FY 23-24), for a total of 25,446, surpassing the

25,117 year-end target by 329. This represents a 5.4% increase from baseline.
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Lead Measure #4.1: Improve Access to Training and Support

Description: Between July 1, 2023, and June 30, 2024, improve access to culturally and linguistically

appropriate information, training, and support and increase the child care workforce by 946 professionals.

Status: Achieved. After surpassing the goal in March 2024 (Q3 FY 23-24), CDEC increased the early
childhood workforce by an additional 131 in June 2024 (Q4 FY 23-24), for a total of 1,275, surpassing the
946 year-end goal by 329.

Lead Measure #4.2: Credit for Prior Learning (CPL) Pilot

Description: Pilot the Credit for Prior Learning (CPL) program to increase the number of early childhood

professionals working in licensed child care settings by 20 between July 1, 2023, and June 30, 2024.

Status: Achieved. As of June 30, 2024, 36 early childhood professionals completed the Credit for Prior
Learning (CPL) pilot: 17 from 4-year colleges and 19 from community colleges. Thirty-seven additional
early childhood professionals are enrolled and in progress: 19 from 4-year colleges and 31 from

community colleges.
Lead Measure #4.3: Teacher Compensation Pilot Retention

Description: Retain at least 80% of the early childhood professionals participating in the Early Childhood

Teacher Salary Increase Pilot program each month.

Status: Achieved. CDEC retained an average of 92.3% of the early childhood professionals participating in
the Early Childhood Teacher Compensation pilot throughout FY 23-24.
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