Notes for the end of the day

Colorado Commission on Medicaid - Wednesday, September 2, 2026

What did you hear today that this Commission could turn into savings — and what did you hear that sounded like
savings but isn’t?

Jot as you go. At 4:25 you will be asked for up to three, one line each — and the room will remember 3:00 far better than it remembers 11:20.

AS YOU LISTEN

11:20 The money map

12:30 Program integrity

1:10 Eligibility and the trigger

1:55 The rural framework

2:35 Denver Health and Lincoln Health

3:40 Public comment

AT 4:25 — MY THREE

One line each. Then, if you can: who would have to produce the number, and by when?

who / by when

who / by when

who / by when

SOUNDED LIKE SAVINGS BUT ISN'T

Something that moves a cost onto a family, a county, a hospital or an emergency room rather than removing it.



We could size this Heard it, don’t believe it yet Not ours, or not savings
Needs a figure, from someone, by a date. Plausible, but nobody has checked it. Out of scope — or the cost just moves.

Where each item lands when the room sorts the board together.



