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Mission
“We are a team of dynamic and 
diverse professionals, building a 
safer Colorado by cultivating 
transformative opportunities for 
those under our supervision .”

Vision
"Building a safer Colorado for 
today and tomorrow"



Executive Director
Andre Stancil

69.7 FTE*
(*includes 22.5 FTE for Parole Board)

Deputy Executive  
Director

Melissa Smith

Deputy Executive 
Director

Merideth McGrath

Director of 
Prison 

Operations
Mark 

Fairbairn
4,442.5 FTE

 
Director of 

Adult Parole
Kito J. Bess
   418.1 FTE

Director of 
Finance and 

Administration
Mitchell 
Karstens 

    556.8  FTE

Director of 
Policy & 

Legislative 
Affairs

Adrienne 
Sanchez
45.4 FTE

Director of 
Clinical and 
Correctional 

Services
Lacy 

Monday
726.4 FTE

Director of Communications
Alondra Gonzalez-Garcia

Legislative Liaison
Kayla Shock

Director of 
Human 

Resources
Michele 

Cottingham
   65.3 FTE

Director of 
Business 

Innovation 
Group

Eddie Caley
16.0 FTE

Inspector 
General

Danny Lake 
50.8 FTE

Organizational Chart
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(1) The duties of the executive director are:

(a) To manage, supervise, and control the correctional institutions operated  
and supported by the state; to monitor and supervise the activities of private 
contract prisons; to manage and supervise the divisions, agencies, boards, and 
commissions that are or may be transferred to or established within the 
department by law or by the executive director pursuant to section 17-1-101 (2); to 
provide work and self-improvement opportunities; and to establish an 
environment that promotes habilitation for successful reentry into society;

(a.5) To develop policies and procedures governing the operation of the  
department;

17-1-103. Duties of the executive director.



5



6

Additional Impacts of Failure to Fund Capacity



Budget Requests, Federal 
Impacts & Prison Capacity 



   

FY 2026-27 

Budget Request Snapshot
FY 2026-27 Total Funds: $1,248,418,318

FY 2026-27 General Fund: $1,146,960,903
FY 2026-27 FTE: 6420.2
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PRISON CAPACITY



Male Prison Capacity and Population Projections 

● FY 2025-26 Funded Capacity 
includes 153 private prison 
beds approved via a September 
1331 emergency supplemental.

● Capacity requiring legislation to 
utilize include: 316 Level IV 
beds at CCF-S and 8 Level I 
beds at RCC.

● Functional Capacity represents 
all “usable beds” across the 
state, including currently 
unfunded and unpopulated 
beds (excludes Temporary 
Assignment beds = Restricted 
Housing and Infirmary beds).
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Additional Capacity Options for CDOC

● CDOC has started the process to evaluate options for additional 
capacity within the state. Potential options include:
○ Creating additional capacity within current facilities 
○ Purchasing a private 
○ Leasing a private
○ Building a new facility 

● Following the CDOC caseload submission on January 9 to address 
short-term needs, the Executive Branch plans to discuss medium- 
and long-term solutions with the legislature throughout the 
Spring.
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Federal Impacts
● The Bureau of Land Management did not renew the  Federal Contract for the 

Wild Horse Inmate Program (WHIP). This contract was started in the early 
1980’s. While CDOC will continue to work with BLM as needed, the WHIP 
program will not be operating going forward.  

● State Criminal Alien Assistance Program (SCAAP) used to reimburse the 
department for a portion of correctional officer salaries associated with 
detaining undocumented individuals that have been convicted of state 
crimes.
○ Current federal administration has signaled this funding does not align 

with their priorities.
● CDOC projects that the scarcity of new federal awards will destabilize future 

operations. A significant impact is expected in 2–3 years as current funding 
expires without a pipeline of replacement grants.



TPV’s & CST 
ASSESSMENTS
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TPVs / RISK ASSESSMENTS
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SMART Act Required Reports & 
Updates



Wildly Important 
Goals  
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Wildly Important Goal #1: 

The Department of Corrections will 
reduce the number of vacancies in our 
hard to fill positions by 20%, from 226 
to 182 positions by June 30, 2027. 
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Wildly Important Goal #2: 

Decrease the percentage of monthly 
parole exits that are the result of a new 
felony conviction and sentence to the 
Colorado Department of Corrections by 
5% by June 30, 2027. 
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Wildly Important Goal #3: 

Increase the percentage of people 
successfully completing parole with no 
complaints from 53% to 59% by June 30, 
2027.



Strategic Planning & 
Performance 
Management
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Legislative &
Regulatory Agenda



STATUTORILY REQUIRED  
UPDATES:

● HB23-1013
● SB23-157
● SB23-067
● HB24-1445
● HB25-1013
● SB25-212
● SB25-211
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HB23-1013 Use of Restrictive Practices in 
Prisons



29



30

SB23-157  Sunset: Offender Reentry and 
Education Programs

This data provided by the 
Colorado Department of 
Corrections includes reentry data 
specific to the participants who 
engaged in services with the Work 
and Gain Education and 
Employment Skills (WAGEES) 
program.

The list of individuals was 
provided directly by the Latino 
Coalition. 

All recidivism data is broken 
down by calendar year and is 
provided as an addendum to the 
slide show.



31

HB24-1445 Probation & Parole Reporting 
& Fee Conditions
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SB25-212: Temporary Inmate Transfer

● CDOC for the first time used the communication notification from 
SB25-212 on December 12, 2025. This was sent to Joint Budget and 
Judiciary Committees. 

● This communication was to notify of the movement of 
approximately 300 inmates from Sterling Correctional Facility to 
Centennial Correctional Facility so that the Sterling Door Lock 
Project can be completed.  

● The communication laid out our plan for movement, visitation, 
inmate work, education, recreation, and other items as outlined in 
the bill. 
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SB25-211: Department of Corrections 
Budgeting Reports

● DOC consulted with JBC Staff to meet needs and requirements of this legislation.
● Updated Monthly Population & Capacity reports began publishing on the DOC 

website as of 8/1/2025.
● Operating allocations by facility report was generated and provided to JBC Staff 

9/11/2025. 
● FTE allocations by facility, location and subprogram, were provided 11/26/2025.



KEY FOCUS AREAS & 
UPDATES



1. Sex Offender Treatment
2. YOS Nutrition
3. Medical Copays/Fees
4. Special Needs Parole
5. Audit Updates
6. CCI
7. The Beacon @ Skyline 



SEX OFFENDER 
TREATMENT
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SOTMP

● Multi-agency Collaboration
● Recruitment and Retention Efforts
● Programmatic Revisions



YOS NUTRITION
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MEDICAL COPAYS & 
FEES
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SPECIAL NEEDS 
PAROLE



     

Special Needs Parole 

Process outlined in CDOC Administrative Regulation, 250-80
Long-Term Care Case Managers added to the Division of Adult Parole 
SB 25-190 expanded eligibility criteria 



AUDIT UPDATES
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Colorado Correctional 
Industries 
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THE BEACON AT 
SKYLINE
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