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CoSHIE Project Overview

● 10 year project

● Run by the Office of eHealth Innovation (OeHI) in partnership with the 
Department of Health Care Policy and Financing (HCPF)

● Part of the Medicaid Enterprise System and owned by HCPF



 Current Ecosystem

Data silos 
disempower 
providers and 
people.



What problems is CoSHIE trying to solve?

Unmet social needs impact whole person health
● Factors like affordable housing, safe transportation, and environmental 

impacts have twice as much of an impact on a person’s well-being as clinical 
care

Current social care delivery is fragmented
● Data systems are siloed and providers rarely have the information they need in 

one system to make informed decisions about a client’s holistic health

The burden of social care today lies on the person
● People have to recall traumatic experiences repeatedly, coordinate their own 

care, and repeat information to multiple providers
● Providers might issue duplicative referrals or unknowingly send clients on a 

wild goose chase



Components of CoSHIE
Two-Pronged Approach:

Statewide Unifying Architecture
● Build a network with a focus on 

interoperability and data governance, 
built upon existing regional successes - 
Contract with Resultant executed 
11/14/2023

Regional Proofs of Concept
● Fund regional infrastructure and 

partnerships that are customizable to 
the priorities of the region - Contracts 
executed July 2025



Regional Proofs of Concept Projects

● Community Connections
○ Building Community Partnerships to Support Individuals with Disabilities

● Boulder County
○ Building Community Partnerships to Support Individuals with Disabilities

● Northwest Colorado Community Health Partnership
○ Reducing Barriers to Care for Individuals Navigating Substance Use Disorder

● Adams County
○ Reconnecting Individuals Exiting Incarceration to their Communities



CoSHIE Accomplishments
Progress

● Core architecture development

● Accelerating Home & Community Based 
Services transitions referrals

● Data normalization pilot between 211 
community resource inventory (CRI) and 
an external partner

● Regional Proof of Concepts (PoCs) 
contracted, begun 

● Receiving member’s housing needs and 
voucher status with their care team

● Consent proof of concept underway

Up Next
● Sharing member’s housing needs and 

voucher status with their RAE team

● Sharing member’s housing needs with 
Denver Health care team

● Working with partners to identify and begin 
next SDoH domain

● Regional PoCs proving out closed loop 
referrals, interoperability of CoSHIE system

● SDoH assessment exchange

● Complete consent proof of concept 



CoSHIE in Practice
Accelerating Home & Community Based Services transitions referrals

Medicaid Transition to Community 
Request (MTCR Form)

CoSHIE CoSHIE Portal

In Progress Complete

In-Reach Referrals (PASRR 
Level II)

Medicaid Roster

Community Resource 
Information (211 CRI)

MDS Sections A and Q



✅Capital Construction/Federal Funding Approved: $19,170,993

✅Capital Construction/Federal Funding Obligated:$13,296,708
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Colorado Social Health Information Exchange 
(CoSHIE) Funding to Date



Questions?

Thank you!
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