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Tech Debt Priority

● This project is critical to the Department’s ongoing technical debt remediation efforts and 
necessary to maintain critical data and processes.

● IGOR scored an ‘F’ letter grade on the OIT Assets Scoring Matrix

● System failure is a very real concern with IGOR

● Completion of this project is necessary to decommission the Department’s archaic 
Informix data systems, which are long past expected life expectancy.
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Current System Deficiencies

● Inadequate Reporting

● Unsupported Legacy Technology

● Security and Integration Risks

● Lack of OIT support
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The Solution - Modern, Off-the-Shelf Investigative Suite

● Replace IGOR with a COTS (Commercial Off-the-Shelf) solution aligns with OIT's enterprise 
strategy and modern law enforcement standards. Benefits of the new system include:

○ Integrated report writing functionality

○ Searchable database

○ Accountability and security

○ Victims’ Right Act (VRA) compliance

○ Interoperability and integration opportunities
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Questions?
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