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Why This Matters

Current systems are 15–25 years old and unreliable

Compliance risk: Clery Act & Title IX requirements unmet

Blind spots in parking lots, walkways, and critical buildings

Fragmented monitoring across three separate systems



Project Overview
Total Project Cost: $986,192

Phase 1 Request: $490,826

Phase 2: $495,366

Scope: 
Replace coax with CAT6 cabling
Install modern cameras in Craig & Rangely campuses
Integrate into one unified management system



Key Benefits

Safety & Compliance: Meets 
federal mandates

Operational Efficiency: 

Reduce IT & security labor costs 
by 12–15%

Improved Response: 

Real-time monitoring
High-resolution (1080p+) 
footage

Future-Ready: Cloud backup & 
disaster recovery



• Academic programs: Nursing, Dental Hygiene, NPS
     Paleontology, Cybersecurity, Aviation, etc.

• Non-academic: IT, Security, Athletics, Parking lots, Library

• Protects students, staff, and community assets

Impact Across CNCC



Consequences if Unfunded

Continued reliance on failing systems

Blind spots remain in high-risk areas

Increased liability and operational costs

Delayed incident response and compromised safety

Risk exposure to the College with failure to identify and prove 
incident cause 



Phase 1: 

o Pre-Design: July 2026
o Construction: Feb–Sept 2027
o Completion: Dec 2027

Timeline



Call to Action- We Need Your Support

Your investment ensures compliance, 
safety, and peace of mind for everyone 

at CNCC. Help us protect our 
campuses and community.
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